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MASTER/ SITE PLAN PROCESS
INITIAL PROJECT SCOPING
Project scoping could be driven by two separate processes: Master/Site Plan 
or Strategic Plan
UNDERTAKE USE & DEMAND ASSESSMENT FOR ALL POTENTIAL USES AND USERS
PROCEED WITH PROJECT CONCEPT DESIGN & ENGAGEMENT OF DESIGN CONSULTANT TEAM
PREPARE PROJECT BRIEF & BUSINESS CASE
EXPLORE FUNDING MODELS,
 OPPORTUNITIES 
AND GUIDELINES
SITE IDENTIFICATION
Site may be identified by stakeholders as requiring improvement to better accommodate female use
FACILITIES AUDIT
Extensive audit and ranking of infrastructure by asset owners or sporting bodies across a number of sites
FACILITIES AUDIT
Facilities on selected site are audited against specific female friendly criteria and ranked to determine capital works priority
SITE SELECTION
Sites identified as priority and requiring capital works from audit process are selected for further feasibility studies
STRATEGIC PLAN PROCESS
)
 (
Government / project manager
Design consultant team
Stakeholders
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