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Repeat process as required 
REVIEW WORKSHOP
Workshop with stakeholders to test and endorse project functional requirements and priorities
STAKEHOLDERS IDENTIFICATION & SELECTION
Ensure a diversity & equality of stakeholders are represented, including female participants & users
CONCEPT DESIGN
Production of concept design by the consultant team
REVIEW WORKSHOP
Workshop with stakeholders to test & refine concept design
CONSULTANT ENGAGEMENT
To 
assist
 with design consultation process
PROJECT BRIEF
Confirm project functional & accommodation requirements
STAKEHOLDERS BRIEFING
Define project scope, objectives & vision
BRIEF FORMATION
(Refer to Project Scoping Diagram)
REVISED CONCEPT DESIGN
Production of revised concept based on workshops
DETAILED DESIGN
Consultants to proceed with project detailed design and documentation 
of endorsed concept design
STAKEHOLDER SIGN-OFF
Sign-off and endorsement of agreed concept design
)
 (
Government / project manager
Design consultant team
Stakeholders
LEGEND:
)
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