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1. Project

Organisations may submit applications for loans between $500,000 up to S10million.
The loan can coverup to 100% of your total project cost.

Yes, a loan can be securedin conjunctionwith other state government fundingprovided thatany grant
fundingratios of the other program are still met with the required cash contributions.

No, loans provided from the scheme will only be provided for the development of new or upgrade of
existing sportand recreation infrastructure that directly contribute to participation outcomes.

Yes, a single loan can be applied forto develop consistentinfrastructure acrossdifferent sites. For
example, an applicant may seek to upgrade lighting infrastructure at five venues in orderto increase
participation. In this instance a single applicationthatincludes specific details forall five venues would
be accepted. The assessment criteria would need to be addressedin relationto these sites. A separate
budget document outlining the costs for different sites is recommended for these applications.

In the instance thatan organisation wishesto undertake multiple projects across multiple facilities that
have no consistency, the organisationis requiredto apply for separate loans for each project.

All applicants should undertake consultation with each sportand/orrecreation user group affected by
the development seeking their support for the project. This support must be evidenced by a letter of
support, provided as a supportingdocument to the application.

Strong applicationswill align with the objectives and infrastructure strategy of State and/or National
Sporting Organisations. Sportand Recreation Victoria encourages strong collaboration between
clubs/operators and their governing bodies to ensure facility standards and objectives are achieved.

In cases wherethe applicantis notthe landowner, applicants must discusstheir project with the facility
landowner and obtaina letter of approval for the proposed development.

Should you have questions regarding your application youmay contact Sportand Recreation Victoria
vialoans@sport.vic.gov.au or throughyourSportand Recreation Victoria contact.

e Sportand RecreationVictoria will assess and rank applications from organisations in line with the
Assessment Criteria, before making recommendations to the Minister for Community Sport to
endorse.

e Upon endorsement, the Minister for Community Sport will referrecommended applications to the
Treasurer for financial analysis.

e The Department of Treasury and Finance (DTF) will undertake a credit assessment, assessing the
applicants’ financial viability, security and capacityto repay theloan and service the interest cost.
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e Should an organisationmeet the above criteria, DTF will provide arecommendation to the Treasurer
that a state guaranteedloan be given by Treasury Corporation Victoria (TCV) to the successful
applicant.

e Applicants will be notified of outcomes, and announcements will be made by the Minister for
Community Sport.

e Successful applicants will also be requiredto sign an agreement with the Department of Jobs,
Precincts and Regions that sets out community access expectations along with other obligations,
including timely delivery.

® The applicantwill then enter into a Loan Agreement with TCV which will outline theterms and
conditions of the loan. Additional finance transaction documentation may also be required at this
stage.

Any amendment to the project scope will require a borrower to complete a formal variation request
form. Thisrequestis assessed by Sportand Recreation Victoria and may require approval by the
Minister for Community Sport. Any modification to the project scope may require a review of the loan
amountand terms.

It is a requirement that loan recipients commence construction by 30June 2023, and complete
construction by 30June 2025. The Victorian Government reserves the right to withdraw the loan should
this timeline not be met.

Ensuring the wider community has the opportunity to accessand utilise the facility at an affordable and
reasonablerate.

Applicationswill be required to provide evidence of long-term community access arrangements for the
facility. Successful applicants will be required to sign an Interest Subsidy Agreement, an agreement with
the Department of Jobs Precincts and Regions that sets out long-term community access expectations,
reporting requirements and interest subsidy arrangements. This extends fora minimum of 10 years, or
the life of the loan, whicheveris greater.

Successful applicants needto acknowledge the Victorian Government’s support through the provision
of a loan fromthe Community Sports Infrastructure Loans Scheme. Promotional guidelinesform part of
the funding agreement and include the requirement thatall activities acknowledge Victorian
Governmentsupportthroughlogo presentationon any activity-related publications, media releases and
promotional material; and/or placing a Victorian Government endorsed sign at the site of infrastructure
activities.

Details of requirements for funded projects are available in the Sport and Recreation Victoria:
Infrastructure Grants Acknowledgement and Publicity Guidelines, available at https://sport.vic.gov.au/

The Interest Subsidy Agreement outlinesthe reporting requirements for successful applicants.
Organisations will be required to complete a Community Access Plan, adhere to annual community
access reporting and provide project updatesupon request.
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There are several ongoing reporting requirements throughout the term of the loan associated with the
project, community access provision and the loan agreement. Referto 2.16 forinformationonloan
agreementreporting requirements.
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2.

Finance

Successful loan applicants will have theirinterest payments subsidised by Sport and Recreation Victoria
by 50 per cent, up to a maximum of 250 basis points (2.5 percent).

Loans through the scheme will be provided atthe Treasury Corporation of Victoria's borrowing rate at
the date of contract execution. As of 6 September 2021, theinterest rate for a 10-yearloan fromthe
Treasury Corporation of Victoria was 1.63 per cent (inclusive of administrative costs).

In addition to accessing alow interest rate loan from the Treasury Corporation of Victoria, organisations
will receive additional interest subsides that will further reduce the interest rate paid by borrowers by
50 percent.

Project costs provided are to be exclusive of GST and all loans awarded throughthe CSILS are exclusive
of GST.

Yes.You are requiredto provide evidence of security for your loan application. Refer to Section 8.3 of
the Guidelines for further information.

Al TCV loan facilities will be secured against the borrower’s assets. Unencumbered security over
buildings and land is preferred. The value of this security must be atleast 10 per cent greater than the
value of the loan.

If the applicant cannot offersecurity over buildings or land, long term leases may be considered.

Applicants will be required to provide a Security Deed or Lessor Consent Deed. This will be requested at
the TCVloan agreementstage.

For Local Government applicants, loans will be secured against the general rates revenue of the Council.

If additional loans are required by the borrower subsequentto the provisionof a TCV loan, the
borrowerwill be bound by a negative pledge covenant which will prohibit it from creatingsecurity
interests overexisting property.

The following financial ratios will be required to satisfy the creditassessment:
¢ A maximum loan to valuation ratio of 45% (total borrowings / net assets)

e Borrowingsto EBITDA tobe 5 or less.
EBITDA = Earnings Before Interest Taxes Depreciation and Amortization

¢ InterestCoverRatioto be notlessthan2:1

¢ Interestbearing Loans and borrowings not exceeding 60 per cent of Own Source revenue (applies
only to Local Government borrowers).

No. Referto2.10forinformation onthe loan structure.
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Loan terms can be up to amaximum of 15 years. This includes both the constructionand repayment
periods. Treasury Corporation of Victoria will work with the organisation to identify the most
appropriate loan term on a case-by-case basis.

After the Minister for Community Sport and the Treasurer have approved yourloan application, you will
be able to commence negotiations to draft yourloan documents with TCV. Applicants will be required
to execute an Interest Subsidy Agreement with Sportand Recreation Victoria and execute the Loan
Agreement with TCV, as well as any additional finance transaction requirements (this will vary
depending on organisationtype and size). Once the loan agreementis executed, youwill be able to
draw down on the loan.

Duringthe construction period the loan will be an 11am loan facility. The 11am loan facility is interest
only and the interestrateisvariable. Interest on the 11am loan facilityis payable monthly on the first
business day of the next month.

Upon construction completion, the borrower will be requiredto structure the total loan amountdrawn
on the 11am loan facility, duringthe period of construction, as a Credit Foncierloan facility. The credit
foncier loanisaprinciple and interest structure provided by TCV for up to 15 years (minus the duration
of the 11am facility). The maturity date and interest rate are fixed for the term of the creditfoncier
loan.

Borrowers will be provided with an 11am loan facility during the construction period, allowing
borrowers to draw down on the loan as project expenses areincurred. The 11amloan facility is interest
only and the interestrateis variable. Interest on the 11am loan facilityis payable monthly on the first
business day of the next month. Upon construction completion, the borrower will be required to
transfer the total loan amountdrawn on the 11am loan facility to a credit foncier loan (principal and
interest).

The credit foncier loan will be provided by TCV for up to 15 years, less the constructionperiod. The
maturity date, interest rate and loanrepayments are fixed for the term of the credit foncier loan. The
loan will be structured to provide regular repaymentinstalments of principal and interest. The
frequency of repayment may be monthly, quarterly or semi-annual and will be direct debited fromthe
applicant’s nominatedbank account by TCV on the payment date

Drawdown requests must be submittedto Sportand Recreation Victoria. Borrowers will be required to
complete adraw down request form, detailing the draw downamountand provide supporting
evidence of project expenditure incurred.

Organisations will be able to tailor the repayment schedule to align with organisational requirements
for the duration of the Credit Foncierloan. e.g. Monthly/ quarterly / semi-annual repayments.

Community Sports Infrastructure Loans Scheme —2021-22 Frequently Asked Questions



An administrative fee of up to 21.5 basis points (0.215 percent) ischargedby TCV to cover the cost of
raising their bond in financial markets and other administrative costs. This will be incorporatedinto the
interestrate. The calculation of the interest subsidy will include this fee.

Additionally, negotiations throughout the TCV Loan Facility Agreement development will be subject to
legal fees. The legal fees incurred by the borrower will be based on:

e the number of finance transaction documents required in additionto the TCV loan facility
agreement (i.e. security deed, builders side deed, priority deed, independent certifier's deed,
lessor consentdeed, etc.)

e the number of drafts prepared foreach of these documents
e  the negotiation of these documents by the external lawyers of both parties.

For large, complex transactions, legal fees may exceed $50,000 and should be factoredinto an
applicant’s project budget. The loan may be used to coverthese fees, and therefore they may be
included as a part of the loan request.

There will be ongoing financial reporting requirements which are detailed in the TCV loan agreement.
The typesof reports required include financial stateme nts, annual budgets and financial covenant
compliance certificates

Any amendment to the project cost will require aformal variationrequest. This will require approval by
the Minister for Community Sport.

You will be in breach of the loan agreement and action will be takento recover the outstanding funds.

You will be able to make additional repayments. However, this would reduce the overall interest
subsidy that you will be entitled to. Treasury Corporation of Victoria will work with the organisations to
identify the mostappropriate loan term on a case-by-case basis.
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